
HO CHI MINH CITY PUBLIC
LIGHTING JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

No. 03 /BC-HDQT Ho Chi Minh City, July 26, 2025

2024 BUSINESS PERFORMANCE REPORT

Pursuant to the amended Charter of Ho Chi Minh City Public Lighting Joint Stock
Company, approved by the General Meeting of Shareholders on May 28,2024;

Pursuant to Resolution No. 0IAIQ-DHDCD dated May 28,2024 of the 2024
Annual General Meeting of Shareholders of Ho Chi Minh City Public Lighting Joint
Stock Company;

Pursuant to the Company's 2024 business performance as of December 31, 2024
audited by AASC Auditing Firm Company Limited, Ho Chi Minh Ciry Public Lighting
Joint Stock Company hereby reports to the General Meeting of Shareholders the
implementation results of the 2024 business plan as follows:

1. Actual results of business targets in 2024:

unit: wD million.

No. Indicator

Customers approved
by the General

Meeting of
Shareholders

Actual in2024 Rate

I Charter capital 284,000 284,000 100.00%

2 Revenue 505,000 638,210.30 126.38%
a
J Expenses 468,876 593,985.61 126.68%
4 Profit before tax 36,124 44,224.68 122.42%

2. Analysis, assessment of business performance and results achieved:

2.1 Financial indicators:

a) Revenue:

Total revenue in2024 reached \rND 638,210.3 million, equivalent to 126.380/o as

planned. The revenue is detailed as follows:

- For management, operation, maintenance of the public lighting system:

This activity continued to be implemented under five contracts. Thanks to the
concerted efforts of the entire Company, the achieved revenue from this area in 2024
exceeded the planned target.

- For management, operation, maintenance of the traffic signal system:

2024 marked the final year of the traffic signal system contract term. Relevant
Project Owners demonstrated increased engagement by assigning implementation plans
earlier than in previous years.

In addition, the Project Owners also transfened capital and prioritized additional
capital allocation for the traffic signal sector, enabling smooth implementation. As a
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result, this area recorded the highest performance in the past five years, significantly
surpassing the planned target for 2024.

- For others (e.g., construction and installation, design consultancy):

ln 2024, in addition to the signed contracts already included in the Company's
business plan, following the General Meeting of Shareholders, the Company signed
additional contracts awarded through successful bids, including three high-value
contracts: one (contract duration of 07 months) signed on May 30, 2024 and two
(contract duration of 65 days) signed on November 23,2024 and November 30, 2024,
respectively. Based on actual construction progress, the Investors requested completion
within 2024 to enable disbursement from that year's allocated capital.

Furthermore, in 2024, one contract signed in20l8, after years ofpersistent follow-
up efforts and fieldwork, was partially paid out by the Investors after securing approval
for funding allocation at year-end.

As a result, these developments contributed to the implementation results
exceeding initial expectations.

Detailed revenue by area is as follows:

Unit: VND million

b) Expenses:

The total implementation cost in 2024 was \ND 593,985.61 million, equivalent to
126.68% as planned. The increase in expenses was due to escalating (materials, social
insurance, meal allowances, expenditure on fuel including gasoline, oil, electricity,
water, etc.), especially the surge regarding input materials and supplies.

c) Profit before tax:

Therealized profit in2024 was VND 44,224.68 million, equivalent to 122.42Yo as

planned. The increase in profit was driven by higher revenue primarily through new
contracts secured beyond the initial plan in 2024 and the Company's effort to manage
costs (non-salary expenses) at the most reasonable level possible, while salary expense

was kept compliant with regulatory requirements.

No. Key indicators
2024 planned

target
2024 actual result Rate

1

Management, operation, and

maintenance of the public lighting
system

419,000 46t,3t4.36 110.10%

2

Management, operation, and

maintenance of the traffic signal

system

75,000 117,080.07 l56.tt%

a
J

Others (e.g., construction and

installation, design consultancy, etc.)
1 1,000 59,815.86 543.78%

- Construction and
installation

50,855.54

- Other 8,960.33
Total: 505,000 638,210.3 126.38yo
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2.2. General remarks and assessment:

- The Company successfully maintained stable business activities despite
continued external challenges, particularly the persistent increase in prices of materials
and supplies.

- The Company ensured the quality of the systems under management, enhanced
their electrical safety features, and occupational safety requirements during operations.
No electrical accidents occurred.

- The Company secured stable employment for all employees.

- The Company successfully implernented bidding packages for management,
operation and regular maintenance of the public lighting and traffic signals systems in
compliance with signed contracts, with no contractual violations or penalties.

- The Company successfully organized the 2024 Annual General Meeting of
Shareholders on May 28,2024.

- The Party Committee of the Company led officials, Party members, and
employees towards successful achievement of our annual plan targets.

a) Achievements:

- The Company continued to receive support from city Authorities, relevant
Departments, and HFIC.

- There was strong unity and consensus among the Company's leadership in
organizing and managing operations.

- The Company rnaintained the trust of relevant Project Owners and continued to
be assigned regular management and maintenance responsibilities for two key systems:

technical infrastructure and transportation infrastructure.

- The entire workforce demonstrated great dedication and effort in fulfilling
assigned tasks, especially during the implementation of public lighting maintenance
work in Q212024.

b) Challenges and limitations:

Despite the above achievements and advantages, the Company faced the
following notable challenges during our operations:

- Regarding the conversion settlement:

The challenges and problerns beyond the Company's authority to resolve had
directly affected the settlement of the state-owned capital value on the official
conversion into a joint stock company (conversion settlement) of Ho Chi Minh City
Public Lighting Company Limited.

- Regarding operation and management:

Increases in material and supply prices had significantly affected the Company's
operational efficiency. Additionally, regarding the transfer of management of the public
lighting system in parks, on Nguyen Hue Street and the traffic signal system in Thu Duc
City to the State, it took tirne for the Project Owners to complete the related legal
procedures and processes, causing initial difficulties and affecting the Company's
management efforts.
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- Regarding incurred expenses:

Enterprise goodwill valuation expense; additionally, allocated depreciation
expense due to revaluation of fixed assets during the conversion; higher expense for
social insurance, health insurance, and union dues in accordance with state regulations.

3. Labor affairs:

Workforce composition of the Company as of December 31,2024:

No. Classification by
Number of
emploYees

I Professional and technical staff 98

2 Direct production and business staff 282
-|
J Support and service staff r9

Total 399

- Total increase in workforce: 4 persons.

- Total decrease in workforce (voluntary resignation, retirement): 8 persons.

- Training: The Company continued to organize multiple professional training
courses (online training) to meet the Company's work requirements.

In2024, the Company remained attentive to the material and mental well-being of
employees. fully complying with all relevant state-mandated social insurance, health
insurance, and unemployment insurance contributions.

3.1. Occupational safety:

The Company continued to adhere to internal regulations on occupational safety.
As a result, the system operated stably and safely throughout2024. Along with system
safety, occupational safety remained a high priority and was carried out strictly,
prornptly, in compliance with regulations and requirements.

Fire prevention and fighting activities were also seriously enforced, including:
regular inspections on a monthly, quarterly and holiday basis at the Company's
premises, and maintenance of the fire prevention and fighting systems in accordance
with regulations.

In addition, the Company paid attention to vocational training and upskilling for
our employees and ensured that on-the-job protection equipment were provided as

agreed with employees.

3.2. Bmulation and Commendation:

- Emulation:

In2024,the Company launched emulation campaigns and encouraged staff as well
as workers to register for emulation titles and research initiatives on technical
innovation, construction quality improvement, waste prevention, anti-comrption and
bureaucracy. These efforts motivated affiliated units to successfully fulfill assigned
tasks, contributing to the Company's overall achievements.
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- Commendation:

The Company placed importance on reward activities. Gifts were presented to
children of staff and workers who achieved academic excellence. Commendations were
also given to collectives and individuals who achieved excellency in participating in
movements initiated by higher-level authorities.

3.3 Dividend payment:

In 2024, the Cornpany completed the dividend payment based on the business
performance in 2023, in accordance with the Resolution of the 2024 Annual General
Meeting of Shareholders, with a dividend payment rate of 9.5% of charter capital.

4. Investment:

In 2024, the Company procured several tools, equipment, and assets to serve
business management and operations. No investments were made in facilities orvehicles
for indirect activities (such as business travel, external relations, etc.) or for direct
production activities.

Ho Chi Minh City Public Lighting Joint Stock Company respectfully reports the
implementation results of the 2024business plan as above./.

Recipients
- As above;
- Archived:
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