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PROPOSAL

Re: Approval of Planned Salary and Remuneration for the Board of
Directors and

Supervisory Board for 2025

To: The General Meeting of Shareholders

Pursuant to the amended Charter of Ho Chi Minh City Public Lighting Joint Stock
Company, approved by the General Meeting of Shareholders on May 28,2024;

Pursuant to Government Decree No. 44/20254ID-CP dated February 28, 2025
governing the management of labor, salaries, remuneration, and bonuses in state-owned
enterprises (hereinafter referred to as "Decrce 44");

Pursuant to Circular No. 003120251TT-BNV dated April 28, 2025 issued by the
Ministry of Home Affairs, providing irnplernentation guidelines for labor, salary,
remuneration, and bonus management in state-owned enterprises as prescribed in Article I of
Decree No. 44I20254ID-CP dated February 28, 2025 of the Government on labor, salary,
remuneration, and bonus management in state-owned enterprises (hereinafter referred to as

Circular 003);

Pursuant to Item k, Clause 2, Article 138 ofthe Law on Enterprises No. 59l2020lQHl4
on the Rights and obligations of the General Meeting of Shareholders: "k) To decide on the
budgets or total remuneration, bonuses, ond other benefits for the Boord of Directors and
Supervisory Board;"

We hereby respectfully submit to the General Meeting of Shareholders for approval of
the Planned Salary and Remuneration for the Board of Directors and Supervisory Board for
2025. The details are as follows:

l. Legal bases:

Pursuant to Clause 2, Article 1 of Decree 44 regarding the Scope of Application:"This
Decree governs the management of labor, salaries, remuneration, and bonuses in state-
owned enterprises, including: 2. Enterprises in which the State holds more than 50% of
charter capital or total voting shares as defined in Clause 3, Article 88 of the Law on
Enterprises. " and Clause 1, Article 33. Effectiveness: " l. This Decree takes ffict from April
15, 2025. The provisions stipulated herein shall be implemented from January l, 2025.

Accordingly, effective from 2025, the determination ofplanned and actual salaries for Ho Chi
Minh City Public Lighting Joint Stock Cornpany shall be governed by the provisions of
Decree 44 and Circular 003.

Pursuant to Clause 3, Article 2 of Decree 44 regarding the Subjects of application: "3.
Chairperson and members of the Members' Council or Chairperson of the compony,
Chairperson and members of the Board of Directors, excluding independent members of the
Board of Directors (hereinafter collectively referred to as Board Members). "
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Pursuant to Clause 4, Article 2 of Decree 44 regarding the Subjects of application: "4.
The Head of the Supervisory Board, Supervisors and Supervisory Board members
(hereinafter collectively referred to as Supervisors)."

Pursuant to Item b, Clause 4, Article 3 of Decree 44 regarding the Principles for
rnanaging labor, salaries, remuneration and bonuses: "4. Implement clear distinction between
salaries and remuneration of Board Members and Supervisors from salaries of the Boord of
Management, specifically: b) For full-time Board Members and Supervisors, solaries shall
be determined based on base salary plus performance-based compensation linked to company
scale, management complexity, operational performance, and fficiency of state capital
utilization; partlime Board Members and Supervisors shall receive remuneration
proportionate to actual time worked. In instances where a Board Member concurrently holds
a Board of Management (BOl4) position, such individual shall receive salary for their BOM
role plus remuneration for their part-time Board Member duties; when the Company
Chairperson also serves as General Director or Managing Director, salary shall be based on
the Chairpersonposition; in coses where the Supervtsory Board comprises only one Supervisor
as prescribed in Article 103 of the Law on Enterprises, such Supervisor shall be entitled to the

salary and remuneration applicable to the position of Head of the Supervisory Board."

2. Governance Structure of the Board of Directors and Supervisory Board at Ho
Chi Minh Cify Public Lighting Joint Stock Company:

- The Chainnan of the Board of Directors serves as a full-time manager and acts as the
State capital representative: classified as a full-time Board Member under Deqee 44.

- 04 members of the Board of Directors serve as part-time managers: classified as part-
time Board Mernbers under Decree 44.

- The Head of the Supervisory Board seryes as a fuIl-time manager without
representing state capital ownership: classified as a full-time Supervisor under Deqee 44.

- 02 Supervisory Board members serve as part-time managers: classified as part-time
Supervisors under Decree 44.

3. Planned Salary for full-time Board Members and Supervisors for year 2025:

In accordance with Article 20 of Decree 44, which governs the Base Salary framework
for full-time Board Members and Supervisors:

BASB SALARY FRAMEWORK

Unit: Million VND/month
Base salary
Job Title

Group I Group II
Level 1: Level 2: Level 3: Level 4: Level 1: Level 2: Level3: Level4:

1. Chairperson of the
Members' Council (or
Chairperson of the
company), Chairperson
of the Board of Directors

80 10 62 53 48 42 36 3t

2. Head of the
Supervisory Board

66 58 44 40 35 30 26

3. Members of the
Members' Council,
Board Members,
Supervisors

65 51 50 43 39 34 29 25

4)- 2
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The determination of eligible entities and qualification criteria shall be in accordance
with the Appendix promulgated under Decree 44,which delineates industry groups, business
sectors, minimum capital (shareholder's equity or paid-in capital) thresholds, revenue, and
pre-tax profi t requirements.

Ho Chi Minh City Public Lighting Joint Stock Company operates within category "10.
Other manufacturing and business sectors" with the following business plan (rounded
figures) for year 2025:

- Shareholder's contributed capital: \rND 284 billion.

- Revenue: VND 550 billion.

- Profit: \rND 38 billion.

Based on these figures, the Base Salary framework for full-time Board Members and
Supervisors for 2025 falls under level 2 of group II, as follows:

- Base salary for the full-time Chairman of the Board of Directors is VND 42
million/month.

- Base salary for the full+ime Head of the Supervisory Board is VND 35
million/month.

- Base salary for the full-time Board Member and Supervisor is \rND 34
million/month.

The Cornpany calculates the return on equity (ROE) ratio in accordance with Point 6
of the Appendix on determining labor productivity, average labor productivity, average profit,
and ROE attached to Circular No. 003/20251TT-BNV dated April 28,2025 of the Minister of
Home Affairs, which stipulates: "calculoted as earnings before tax divided by shareholders'
contributed capital in the enterprise", as detailed below:

No. Indicator Unit
2024

actual
result

2025
planned
target

2025 planned
targetl 2024
actual result

I
Shareholders' equity
contributed capital

or Million
\TND

284,000 284 000) 100.00%

2 Total revenue 638,210.0 550,000.0 86.18%

a
J

Total expense (excluding
salaries)

Million
VND

451,355.7 391,000.0 85.49%

4
Profit before
income tax

corporate Million
\TND

44,224.68 38,327.89 86.67%

5 Return on equity ratio % 1557% 13.50% 86.71%

Since the percentage change in planned profit compared to the previous year's actual
profit is lower than the percentage change in planned return on equity ratio compared to the
previous year's actual return on equity ratio, the Company shall determine the maximum
planned salary in accordance with Point b, Clause 3, Article 15 of CircularNo. 003120251TT-
BNV dated April 28,2025, issued by the Ministry of Home Affairs: "3. For enterprises where
both profit and return on equity ratio in the business plan are lower than the actual results of
the immediately preceding yeor, the planned salary shall be determined as follows:
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b.) Where the percentoge change in planned profit compared to the previous yeor's
actual profit is lower than the percentage change in planned return on equity ratio compared
to the previous yeor's actual return on equity ratio, the maximum planned salary shall be

calculated usingformula (14) ", as detailed below:

Job Title Unit
Base

salary
Calculation formula Planned salary

Chairman of the
Board of Directors

Million
VND/month

42

x2x
(3 8,327 .89 I 44,224.68) x

0.7

50.960

Head of the
Supervisory Board

Million
VND/month

35 42.466

Board Members,
Supervisors

Million
VND/month

34 41.253

4. Planned remuneration for part-time Board Members and Supervisors in2025z

Based on the planned salary level of Board Members and Supervisors, the Company
determines the remuneration in accordance with Article 23 of Decree 44, specifically:

"Article 23. Remuneration rates

Remuneration of part-time Board Members and Supervisors shall be cqlculoted based
on octual time committed to their duties, subject to o maximum 20ol of the corresponding
salary paid to full-time Board Members and Superyisors."

Job Title Unit Planned salary
Calculation

method
Remuneration

rates

Part-time Board Members
and Supervisors

Million
VND/month

41.253 x20oh 8.25

Accordingly, we hereby respectfully submit to the General Meeting of Shareholders
for approval of the following Salary and Remuneration Plan for the Board of Directors and
the Supervisory Board for 2025:

No. Job Title Unit 2025 planned
target

I Salary for full{ime BOD and Supervisory Board
Members

1.1 Chairman of the Board of Directors
Headcount Person(s) 01

Service period Months t2

Monthly salary
Million

VND/month
50.960

Total annual salary \rND million 61t.s2
t.2 Head of the Supervisory Board

Headcount Person(s) 01

Service period Months t2

Monthly salary
Million

VND/month
42.466

Total annual salary VND million 509.s90
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No. Job Title Unit 2025 planned
target

) Remuneration for part-time Board Members and
Supervisors

594.00

Total number of part-time Board Members and
Supervisors

Person(s) 6

Board Members Person(s) 4

Supervisors Person(s) 2

Remuneration rates
Million

VND/month
8.25

The Board of Directors shall, based on the business perfonnance in 2025, determine
the actual salary in 2025 for full-time Board Members and Supervisors in accordance with
Article 22 of Decree 44 and the actual remuneration in 2025 for part-time Board Members
and Supervisors in accordance with Article 23 of Decree 44. The final figures will be
presented for ratification at the 2026 Annual General Meeting of Shareholders.

We respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Recipients
- As above;
- Archived:
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